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Strengths compared 

to competitors of the 

entity or potential 

alternatives to the 

offering.

Important: rigorous 

comparison 

required.

Weaknesses in 

comparison to 

competitors or 

potential alternatives 

to the offering.

Conclusions from 

the analysis of the 

strengths:

How can the 

strengths be 

further developed 

and used to get 

closer to the 

vision?

Conclusions from 

the analysis of 

the weaknesses:

How can the 

weaknesses be 

reduced or 

eliminated? 

Concise description of what your strategy development is about

For which (physical) 

entity is this strategy 

being developed?

What is the offering 

or value for the 

customers?

The purpose of the 

entity (organization, 

etc.):

Why does it exist 

and what does it 

basically do?

A picture of the 

future: how does it 

look like and how 

does the subject 

fare in this future?

(Enter the big, 

audacious goals!)
Competitors of the 

entity or alternatives 

to the offering.

(Enter current 

competitor groups, 

alternatives and 

potential new 

entrants.)

Customers of the 

entity, buyers and 

users of the offering.

Partners who 

help to make 

the business 

model work.

Technological state of the art 

and further developments in 

currently used and new 

technologies.

Situation and important 

developments in the industry and 

the larger environment (politics, 

economy, ecology, regulation).

Conclusions from 

the analysis of the 

identified 

opportunities:

How can the 

opportunities be 

successfully 

exploited?

Conclusions from 

the analysis of the 

identified threats:

How can the risks 

be minimized or 

avoided?

Opportunities that 

arise from the 

observed situation 

and expected 

developments.

Threats that are 

presented by the 

observed situation 

and expected or 

potential 

developments.

(internal)

(internal) (external)

(external)

Alternatives and crucial steps for the way 

forward as well as major objectives that 

will significantly help to reach the goal.

(identify, collect, assess and prioritize)

Concise description of the most promising way to 

reach the overarching goal (vision), based on the 

few most appropriate options and objectives.

Participants in the Strategy Explorer session 

(Capture relevant 

observations regarding 

current situation and 

expected developments

in the different 

categories)

(Formulate qualitative objectives!)
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